
CITY OF MONTE VISTA 
CITY COUNCIL MEETING AGENDA 

February 17, 2022 – 6:00 P.M.
City Council Chambers – 95 W. 1st Avenue 

Any person needing reasonable accommodation to attend or participate in a public meeting, please contact the City Clerk's office by telephone (719) 
852-6171, by email uvance@ci.monte-vista.co.us, or in person at 95 West 1st Street.

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE/PRAYER
C. ROLL CALL
D. MODIFICATIONS TO AGENDA

E. APPROVAL OF CONSENT AGENDA
1. Minutes of Regular Meeting for February 3, 2022
2. Review and Approval of Accounts Payable

F. PROCLAMATIONS, COMMUNICATIONS, AND APPOINTMENTS
1. Appointment of Linda Robinson to Rio Grande County Library District
2. Appointment of Kerry Adams to the Vali 3 Advisory Board

G. CITIZEN COMMENTS/SPECIAL PRESENTATIONS
1. Citizen Comments

City Council welcomes your unscheduled comments.  Please limit to comments to three minutes.  Council will not take 
action at the same meeting. 

2. Scheduled Appearances
In order to be included on this portion of the agenda, please file the appropriate form with the City Clerk no later 
than noon on Monday prior to the meeting. 

a. Ag. Conference – Linda Burnett
b. Crane Festival update/MOU – Deb Callahan/Jenny Nehring
c. Monte Vista After Prom

H. PUBLIC HEARINGS

I. LICENSES/LIQUOR RENEWALS
City Council conducts these actions in its capacity as the Local Licensing Authority.  

J. RESOLUTIONS

K. ORDINANCES

L. CONTRACTS/AGREEMENTS/LEASES

M. RECEIVE AND APPROVE AND FINANCIAL REPORTS

N. STAFF PROPOSALS, REPORTS, AND ACTIONS
1. Ski Hi
2. City Clerk
3. Public Works
4. PD
5. City Attorney
6. City Manager

O. COUNCIL COMMITTEE, CITY COMMISSION AND COUNCILOR REPORTS

P. EXECUTIVE SESSION (If needed)

Q. RECESS/ADJOURNMENT OF MEETING
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CITY OF MONTE VISTA 

SPECIAL CITY COUNCIL MEETING MINUTES 
February 3, 2022 - 5:30 P.M. 

City Council Chambers – 95 W. 1st Avenue 
 

 
Monte Vista City Council met in regular session on the above date and time in Council Chambers 
located at 95 W. 1st Avenue, Monte Vista, Colorado.  
 
A. CALL TO ORDER 
Mayor Becker called the meeting to order at 6:00 p.m. 
 
B. PLEDGE OF ALLEGIANCE 
Chief Dingfelder led the Pledge of Allegiance.  Councilor Lorenz led the prayer 
 
C. ROLL CALL 
Members present: Mayor Dale Becker, Councilor Jason Lorenz, Councilor Larry Foster and Councilor 
Martha Lock, Mayor Pro Tem Victor Sigala appeared by phone.  A quorum was declared.    
 
Staff present: City Manager Gigi Dennis, City Attorney Michael Trujillo, City Clerk Unita Vance, Finance 
Director Anita Kinsey, IT Christian Batzer 

 
D. MODIFICATIONS TO AGENDA  

1. Remove N. 1. Staff Report form Kids Connection  
2. Remove N. 2. Staff Report from Ski Hi 

 
Councilor Foster moved to approve the modification to the agenda, Councilor Lorenz seconded, motion 
carried unanimously. 
 
E. APPROVAL OF CONSENT AGENDA  

1. Minutes of Regular Meeting January 20, 2022 
2. Review and Approval of Accounts Payable 

 
Councilor Lorenz moved to approve the consent agenda and the review and approval of accounts 
payable, Councilor Foster seconded, motion carried unanimously. 
      
F. PROCLAMATIONS, COMMUNICATIONS, AND APPOINTMENTS  

1. Unita Vance – 5yrs – City Manager Gigi Dennis presented Mrs. Vance with her certificate. 
 
G. CITIZEN COMMENTS/SPECIAL PRESENTATIONS  

1. Scheduled Appearances  
a. Yearly report for Carnegie Public Library – Kathy Lorenz reported on the annual 

activities and statistics at Carnegie Library and then gave some history of the library.  
Mrs. Lorenz reported that though the pandemic they were closed but they continued 
taking phone calls, making copies, and printing documents for citizens.  Mrs. Lorenz also 
explained all the work that had been completed and explained that the roof will need to 
be repaired, so they will be doing some fundraisers to help with cost.  Mrs. Lorenz 
informed Council that in March the Creed Repertory Theatre will be doing a pre k event 
at the library. 
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b. Economic Development – Tom Monaco introduced himself and explained what his job 
consists of.  Mr. Monaco stated that the Office of Economic Development & International 
Trade wants to help jump-start new business and engage in tax incentives. 

 
2. Citizen Comments  

a. Mayor Pro Tem Sigala read a thank you card from the Proud Military Parents. 
     

H. PUBLIC HEARINGS - None  
 
I.  LICENSES/LIQUOR RENEWALS - None 
 
J.  RESOLUTIONS 

1. Resolution 2022-3 Approving and Amended Budget for Calendar Year 2021 – Anita Kinsey read 
the resolution into record and asked Council for approval. 

 
Councilor Lorenz moved to approve Resolution 2022-03, Councilor Lock seconded, motion carried 
unanimously. 
       
K.  ORDINANCES  
 
L.  CONTRACTS/AGREEMENTS/LEASES  

1. Amendment of MOU (Memorandum of Understanding) that was signed 10/21/21 between 
Friends of Ski Hi and The City of Monte Vista. – Mrs. Dennis explained that Friends of Ski Hi 
would like Council to amend the MOU to include a donor wall in the amount that was allocated 
for furniture, recreation equipment, and kitchen equipment.  Councilor Foster asked if it would 
still be within the original amount. Mrs. Dennis stated that yes it would be. 
 

Councilor Lorenz moved to approve Resolution 2022-03, Councilor Foster seconded, motion carried 
unanimously. 
  
M.  RECEIVE AND APPROVE FINANCIAL REPORTS – Anita Kinsey presented the unaudited 
financial for 2021.  Councilor Lorenz asked about the rate study and Mr. Vance stated that they need to 
have a work session to discuss.  Mrs. Dennis also added that a work session later would need to take 
place to discuss where to invest some of the city’s money. 
 
N.  STAFF PROPOSALS, REPORTS, AND ACTIONS  

1. IT Christian Batzer updated Council that they have been busy at Ski Hi getting things ready for 
the Ag Conference.  

2. City Manager Report – Mrs. Dennis stated that the unofficial count was approximately 350 to 
400 people who attended the Ag. Conference. Mrs. Dennis announced that Rio Grande County 
has designated Ski Hi as Rio Grande County Emergency Center. Mrs. Dennis then reported that 
she has attended meetings with REC, and they would like to continue to collaborate with the 
City on projects.  Water Attorney meeting, both Mrs. Dennis and City Attorney Mike Trujillo 
stated that things are going in the right direction and a meeting with the Matheis’s in regards to 
117 Adams.  Mrs. Dennis stated that Tierra Del Sol would be adding 57 new lots with the 
completion of Filing 2. 

 
O.  COUNCIL COMMITTEE, CITY COMMISSION AND COUNCILOR REPORTS 

1. Mayor Pro Tem Sigala thanked Public Works for the great job with the snow. 
2. Councilor Lock stated that she is grateful that things are moving forward on 117 Adams. 
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3. Councilor Foster thanked Rob for being out plowing snow on a Saturday and thanks to all of 
Public Works.  He also reminded everyone of the community super at Grace and Mercy Bible 
Church on Tuesday. 

4. Councilor Lorenz thanked Stephanie Ruybal, Event Coordinator for a great job with the Ag. 
Conference.  

5. Mayor Becker said he agreed with Councilor Lorenz and wanted to add that Vic with Public 
Works is topnotch and stayed on top of things during the conference.  Mayor Becker asked all 
citizens to keep an eye on each other and as always “Monte Strong”. 

 
 
P.  EXECUTIVE SESSION  
 
Q. RECESSED & ADJOURNMENT OF MEETING – Recessed 
 
 
 
        _________________________________ 
Attest:         Dale Becker, Mayor  
 
 
__________________________________ 
Unita Vance, City Clerk  
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MEMORANDUM OF UNDERSTANDING 
Monte Vista Crane Festival 

 
 This Memorandum of Understanding is made and entered into this 7th 
day of February 2022, by and between the City of Monte Vista, Colorado, a 
municipal corporation (“City”), the Monte Vista Chamber of Commerce, a 
Colorado non-profit corporation (“Chamber”) and the Friends of the San Luis 
Valley National Wildlife Refuges CORP, a Colorado non-profit corporation 
(“Friends”).  
 
 WHEREAS, the Monte Vista Crane Festival, collectively known as the 
Crane Festival has been held for many years in the City of Monte Vista, in 
coordination with the US Fish and Wildlife Service and the Friends, to celebrate 
the annual northern migration of Sandhill Cranes and to provide viewing, 
education and social events connected with the crane migration; and  
 
 WHEREAS, the annual celebration has been and is presently an important 
component of the cultural life of the Monte Vista Community; and  
 
 WHEREAS, the events surrounding the Crane Festival require 
coordination and planning by the above named entities.  
 
 NOW THEREFORE, the City, Chamber, and Friends agree as follows:  
 

1. The City agrees to reserve, arrange, and provide the City-owned buildings 
(the Ski Hi Park All Purpose Building and Vali Theater) for the Crane 
Festival and provide for such buildings’ proper functioning including but 
not limited to the operations of lighting, electrical, wifi, restrooms, and 
HVAC systems[JN1].  The City agrees to hang the crane festival banners at 
Marsh Park, Fullenwider, Chapman Park and any other agreed upon 
locations, as well as the street light crane banners along main street and 
Adams St.  The City also agrees to run street cleaners through the 
downtown area as well as other, general maintenance and clean-up tasks 
in the days before the scheduled festival that “dress up” the City in 
preparation for visitors to the Crane Festival.  The City will add the Crane 
Festival to the City’s Events Calendar on the City website and link to the 
mvcranfest.org crane festival website.  
 

2. The Chamber agrees to coordinate all activities associated with vendors for 
the festival Nature/Craft Fair, including reserving the Ski Hi building, 
communicating with vendors, collecting fees from vendors and assigning 
spaces for vendors and insurance for the Craft & Nature Fair. The 
Chamber will coordinate the booth reservations for the agencies, non-
profits, and other natural resource groups.  The Chamber will retain all 
proceeds generated from the Craft & Nature.  The Chamber shall obtain 
and provide security at the Ski Hi event facility as the Chamber may 
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determine is necessary and appropriate. The Chamber will obtain 
appropriate liability insurance necessary to cover activities related to the 
Crane Festival and Kid’s Crane Festival, and shall provide certificates of 
additionally insured parties to the City and to the Friends.  The Chamber 
will invoice the Friends for the Friends’ portion of insurance when the 
itemized cost of event insurance is known.  In addition, the Chamber will 
contribute 50% not to exceed $1000 of the costs associated with bringing 
Hawk’s Aloft to the Crane Festival (mileage and lodging expenses) in 
recognition of their value toward the Nature/Craft Fair.  The Chamber will 
assist the Friends with obtaining sponsorships as may be requested and 
as Chamber resources allow.  The Chamber will add the Crane Festival to 
the Chamber’s Events Calendar on the Chamber website and link to the 
mvcranfest.org crane festival website.  
 

 
3. The Friends will maintain the festival website and agree to arrange all 

tours, talks and presentations including venues for speakers and all 
associated transportation.  The Friends will coordinate attendance by 
Hawk’s Aloft and cover the remaining expenses for Hawk’s Aloft not 
covered by the 50%/$1000 contributed by the Chamber.  The Friends will 
act as Treasurer for the Monte Vista Crane Festival by utilizing its non-
profit 501(c)(3) status and will be responsible for all income and 
expenditures associated with the festival excluding the Craft & Nature Fair.  
The Friends shall pay to the Chamber the cost of insurance for the Crane 
Festival events that are planned and coordinated by the Friends, typically 
these include the tours and speaking engagements and the Chamber 
covers insurance needs for the Craft and Nature Fair.  The Friends will be 
jointly responsible with the Chamber for all advertising for the Festival.  
The Friends shall be responsible for solicitation of event sponsorships.  All 
sponsorship proceeds will be used to fund current and future Festivals. 
 

 
This Memorandum shall extend one year from the date hereof and may be 
renewed for subsequent years upon the same or such additional terms as the 
parties, in writing, may agree.  

 
 

City of Monte Vista  Monte Vista   Friends of the SLV 
Chamber of Commerce  National Wildlife Refuge, Inc. 
 

              
Mayor   President    President 
 
Attest:   Attest:    Attest:  
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City Clerk   Secretary    Vice President 
 
_________________  _________________   _________________ 
Date    Date     Date 
 
 

RENEWAL 

 This Memorandum of Understanding is renewed for a period of one year 
from and after the _____ day of     , ________, upon the 
following additional or altered terms: 
 
             
             
             
              
 
City of Monte Vista  Monte Vista   Friends of the SLV 

Chamber of Commerce  National Wildlife Refuge, Inc. 
 

              
Mayor   President    President 
 
Attest:   Attest:    Attest:  
 
               
City Clerk   Secretary    Secretary 
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MONTE VISTA POLICE DEPARTMENT 
Authored by: Chief George A. Dingfelder 
 
 
 

 

MONTE VISTA PD 
ANNUAL REPORT 
2021 
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PERSONNEL: 
The Monte Vista Police Department (MVPD) has an authorized strength of 15 certified officers including 
the Chief position, one Code Enforcement/Community Service Officer and two administrative staff.     
 
Currently we have 12 certified officers, one Community Service/Code Enforcement Officer, and two 
Administrative Staff.  This leaves two open officer positions and one investigator position, which was 
authorized this year.  One of the open officer positions is being occupied by an intern who is serving as 
code enforcement until his graduation from the police academy in May.  This still leaves us with one 
officer position and the investigator position open.  While we all are responsible for calls for service, 
including the chief, when fully staffed there are 12 officers whose primary responsibility is to respond to 
calls for service. Currently the Chief and two sergeants attend to administrative duties and cover calls 
for service as needed. The administrative duties are broken down as follows: 
 
Chief George Dingfelder – Overall administrative responsibilities for the department 
Sergeant Eugene Ortega – Scheduling, Equipment, and Supervision 
Sergeant Michael Martinez – Training, complex investigations, and Supervision 
 
Officers are assigned extra tasks, such as firearms instructor, arrest control instructor, Field Training 
instruction, School Resource Officer, K9 and other tasks as they arise, but their primary responsibilities 
are patrolling, community interaction and responding to calls for service, which includes following up on 
calls and investigating crimes.  
 
In 2021, the Monte Vista Police Department maintained full staffing for the majority of the year and 
experienced manpower shortages in the last two months of the year.  While we continued to take 
applications throughout the year, we have had very few applicants, unlike in the past where we had 
several waiting to apply.  Based on current local, state and national trends, it is anticipated it will be very 
difficult to recruit and hire qualified applicants in the next year or so. Pay and the national narrative of 
police reform are the top two reasons for officers leaving and going to other departments or other 
industries. We have to stay competitive to continue to recruit and retain quality employees to meet the 
needs of public safety and the community and we have to continue to provide quality training and 
support to the officers. We started in 2021 providing officers quality training to meet the requirements 
of current police reform laws to ensure they have the tools to have a long and successful career. This 
started with the Monte Vista Police Department being the first in the San Luis Valley and only the 10th in 
the state to provide peer intervention training to enable officers to intervene when a fellow officer may 
be reacting outside the scope of their authority. This type of training will continue in 2022 to meet the 
demands and changes in laws.   
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MONTE VISTA PD REPORTS/ARRESTS AND CALLS FOR SERVICE: 
 
The following is a breakdown of calls for service and arrests/reports for the City of Monte Vista Police 
Department for the past three years. A call for service is a call generated by dispatch that an officer 
responds to either in person or by phone; but an officer must act in some manner. A report/arrest 
requires the officer to complete an actual detailed report. Not all calls for service require a 
report/arrest. Averages are calculated based on 10 patrol officers; administrative staff is not included 
in the averages.  
 
2019 – 12843 Calls for Service and 1345 Reports/Arrest (Average 1284 calls per patrol officer, and 128 
arrests.) 
 
2020 – 10334 Calls for Service and 1210 Reports/Arrest (Average 1033 calls per patrol officer, and 121 
arrests.) 
 
2021 – 10420 Calls for Service and 1333 Reports/Arrest (Average 1042 calls per patrol officer, and 133 
arrests.) 
 
The three-year average of calls for service per MVPD Patrol Officer, per year, is 1119 where they 
generate on average 129 arrest/reports each year. 
 
Overall, Part 1 crimes, which are defined by the FBI Uniform Crime Reporting system as murder, 
manslaughter, sex offenses, robbery, aggravated assault, burglary, motor vehicle theft, and arson, 
were down in 2020 compared to 2019. In 2021, MVPD officers took 60 Part 1 crime reports compared 
to 67 reports in 2020.  This is a reduction of 11% overall in Part 1 crimes, with 
largest reduction being in Burglary crimes where there were 24 reports in 2021 
compared to 33 in 2020.  
 
SIGNIFICANT INVESTIGATIONS: 
During 2021 the Monte Vista Police Department focused on quality of life issues, specifically drug 
distribution. The MVPD served numerous search warrants of known drug houses in 2021 that 
resulted in an increase of drug related arrests. Our drug related arrests doubled in 2021 with 46 drug 
arrests compared to 23 in 2020. This was the result of officers conducting numerous lengthy 
investigations to identify drug activity and to build a case for a search warrant/arrest.  One significant 
investigation resulted in Code Enforcement issuing a Cease and Desist order for a known drug house. 
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Through use of our Municipal Code, we were able to build a case and got a conviction for Knowingly 
Operating a Drug house and were able to deem the house inhabitable. Since 2019 MVPD had taken 
16 criminal reports related to this residence. The MVPD also seized 52 weapons in 2021 compared to 
19 weapons seized in 2020. Some of these were seized for safe keeping and could be returned in the 
future if the owner meets the legal requirements.  In 2022 we will work to strengthen the use of our 
municipal codes to continue to target neglected, blighted and known criminal properties.   
 

MONTE VISTA PD VEHICLES AND EQUIPMENT: 
In 2021, the Monte Vista Police Department started down the road of improving our vehicle fleet and 
obtaining equipment to better equip our officers with safety equipment. We were able to leverage 
several grants where we bought new in-car police radios as well as having several updated radios 
donated by the Colorado State Patrol. We also received donated like new hand-held radios from the 

Colorado State Patrol.   Total estimated value of new and 
donated radios is approximately $45,000.  We also received 
body armor that is capable of stopping rifle rounds and 
ballistic helmets to respond to active shooter incidents. The 
estimated cost of this donated equipment is approximately 
$30,000.   
 
Through use of grants ($42,000), we will update Tasers, 
purchase patrol rifles, laptop computers and more body 

cameras in 2022, at no cost to the City.  We have applied for several other grants that if funded, will 
help pay for more equipment, again, at no cost to the City.  
 
Finally, in 2021, the MVPD was able to use One Cent funds to purchase their first new vehicle in six 
years. This vehicle was fully outfitted with new and updated equipment. The fleet continues to be a 
significant issue as our patrol fleet is ranging between 6-14 years old and the admin fleet is 12-21 
years old.  In December 2021, at one point, we only had three patrol vehicles that were operational. 
This created a significant safety issue for the community and officers. Through a lease program that 
has been approved, a plan is in place to make significant fleet improvements in 2022. This will enable 
us to improve and update our outdated fleet and get on a vehicle replacement plan going forward.  
We are awaiting final approval on a grant to help pay for these vehicles as well, which would free up 
the One Cent funds for other use.   
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